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- Pol-PRIMETT overview

- ACC Alan Pacey, British Transport Police
- Session 1: Innovation and design

— Session 2: Analysis of metal theft

- Lunch f .

= Session 3: Partnership and collaboration
= Session 4. Cashless systems

- Summary and close
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Three year project: September 2010 — August 2013
€1.25 million investment
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Develop a police-private sector partnership to reduce metal theft across Europe

Improve collaboration between law enforcement agencies and the private sector
to provide a better understanding of metal theft

Create an Expert User Group from law enforcement agencies and the private
sector to improve communication and to share good practice

Provide a legacy of collaboration and a reduction in metal theft
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v Reduce risks and improve security for organisations
using metal in their daily operations

v Improve liaison and co-operation between the
private sector and law enforcement agencies

v Develop technological and operational solutions
to tackle metal theft

v'ldentify and prioritise the type of information to be
disseminated to stakeholders

v Influence national and European policy and legislation
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Avoiding duplication, working in isolation or ‘reinventing the wheel’
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Key note speakers

Action focused workshops

Future actions and activities agreed
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Developing Developing
Legislation good practice media
guides strategies

Understanding | Identifying gaps Encouraging

the involvement In knowledge public — private
of OCGs and intelligence collaboration
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Wednesday 215t March 2012

Exporting metal and

opportunities to detect at ports
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Serious and organised crime Tax opportunities around metal
Chaired by SOCA thieves and recyclers
Chaired by HMRC
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Environmental enforcement on

metal in the UK and across Europe

Chaired by Environment Agency

Chaired by UKBA
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www.pol-primett.org

follow us on

twitter @POIPRIMETT
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With the financial support from the Prevention of and Fight against Crime Programme of the European Union,
European Commission - Directorate-Genera | Home Affairs




